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Expand Reach and Bring  
in New Sponsors

National Clean Energy Week 
2020 Policy Makers Symposium
In 2020, the Policy Makers Symposium was a 
week-long virtual networking and education 
event attended by a bipartisan group of 
state and federal lawmakers and industry 
leaders and investors. The Symposium 
offered leaders the chance to engage and 
develop bipartisan solutions to America’s 
energy needs as it recovers from an 
economic crisis. 

Challenge
As COVID-19 intensified in March, CRES 
assessed how the global pandemic would 
affect National Clean Energy Week in 
September. Once it became clear that an 
in-person event was not feasible, the team 
needed to develop a plan to transition the 
event online and meet the needs of its 
attendees and sponsors. CRES also wanted to 
expand its program from one day to five. 
CRES relied on its partners Conference 
Managers and Sponsorship Boost to design 

and execute an event that would allow 
attendees to consume content live and 
on-demand, and bring ROI for sponsors. 
Together they overcame a series of 
challenges including: 

 A shortened planning timeline   
 (two months instead of the typical  
 eight months)

 Attracting attention of lawmakers  
 and those who influence them while  
 they were focused on the pandemic  
 and its economic fallout

 Designing sponsorships that work  
 on the technology platform

 Educating NCEW sponsors   
 (government relations professionals  
 not professional trade show or   
 marketing managers) who were   
 unfamiliar with virtual conventions  
 and platforms

 Working around Congress’   
 weeks-long recess in late August  
 and early September, just ahead of  
 the event

Strategy
To pull the expanded event 
together, Conference Managers 
and Sponsorship Boost acted quickly
and efficiently to implement creative ideas 
that would attract high-level policymakers 
from across the country and show ROI for 
sponsoring organizations. The partners 
helped CRES in a number of areas of show 
management to ultimately deliver a 
seamless event that was far bigger than 
previous Policy Makers Symposiums.

Pre-Event Logistics and 
Technology Support
Conference Managers evaluated virtual 
platforms and made recommendations for 
CRES to consider based on their needs and 
audience. Once CRES selected the platform, 
the team created the design and flow of 
the virtual platform site. They worked with 
the CRES team to design graphics, and build 
the homepage, schedule, and networking 
pages. Conference Managers also oversaw 
the creation of the program schedule.

Simultaneously, Sponsorship Boost created 
a new prospectus for sponsorships that 
would work within the technology platform.

additional 90 days of content 
on-demand to draw sponsors. It also 
developed more opportunities for 
sponsors to provide content with 
concurrent sponsored sessions. 

Sponsorship Boost spent considerable 
effort educating sponsors on the 
features and benefits of the virtual 
platform. Many of them do not work in 
marketing or events as their day job and 
thus needed a tutorial in virtual events. 
Sponsorship Boost promoted that a 
major benefit of the expansion was 
increased reach of their audience 
across the country. It also conducted 
many individual demonstrations. Staff 
took hours to walk each potential 
sponsor through the virtual platform so 
that they could see and imagine the 
education and how the sponsorships 
would render on the platform.

Results
Attendance at the 2020 National Clean 
Energy Week Policy Makers Symposium 
increased by 60% over 2019. The percentage 
of Washington, D.C. participants shrank 
from 85% to 40% as the event attracted a 
large population of new attendees from 
around the country. 

The virtual platform and expanded 
program meant that attendees could hear 
from many more points of view. Speaker 
participation increased by 100 people and 
eight new sponsors joined the event.

Networking
Because Conference Managers has worked 
with several clients on virtual networking 
events, it knows what excites attendees. 
Conference Managers was instrumental in 
offering ideas and opportunities for networking 
events. Ultimately, NCEW held one to three 
networking video chat rooms each afternoon. 
The video chats rooms were limited to 20 
people, focused on a specific topic, and 
provided sponsored branding.

Maximizing Sponsors’ ROI
To achieve the sponsorship sales goal for 
NCEW, Sponsorship Boost created a package 
of opportunities that would increase sponsor 
opportunities and visibility on the virtual 
platform. They used the benefit of the show 
increasing to five days in length with an 
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National Clean Energy Week (NCEW), a 
bipartisan event hosted by Citizens for 
Responsible Energy Solutions (CRES), is an 
annual awareness week to recognize the 
value of clean energy to America. The 
in-person Policy Makers Symposium is 
typically a one-day beltway event, 
drawing policy makers who live in or can 
easily travel to Washington, D.C. With the 
pandemic still in full swing, NCEW 
recognized it had the opportunity to use 
its transition to a virtual event as a 
gateway to increased participation from 
industry innovators, investors, and 
policymakers around the country. 
Planning partners, Conference Managers 
and Sponsorship Boost, designed an 
expanded experience that increased the 
number of participating attendees and 
sponsors from across the country. 

Show Management
Prior to and during the actual live virtual 
event, the Conference Managers team gave 
hands-on support ensuring that everything 
ran smoothly. Tasks included:

 Speaker Management—Coordinated   
 the creation of the speakers’ virtual   
 platform profiles and calendar of live   
 speaking engagements.

 Run of Show Guidance—Just like for   
 in-person events, live stream producers  
 needed a guide to manage the live   
 sessions. This detailed document told   
 producers what was happening, when,   
 and for how long. It included information  
 such as who should be on camera, if   
 they have slides or a video feed and   
 how long they will be presenting, for the  
 entire show.

 Live Stream Management—Ensured   
 that the live stream worked properly   
 during the conference.

 Attendee Troubleshooting—To make   
 the virtual event experience positive,   
 staff handled questions before and   
 during the conference.
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platform. Many of them do not work in 
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of Washington, D.C. participants shrank 
from 85% to 40% as the event attracted a 
large population of new attendees from 
around the country. 

The virtual platform and expanded 
program meant that attendees could hear 
from many more points of view. Speaker 
participation increased by 100 people and 
eight new sponsors joined the event.

Networking
Because Conference Managers has worked 
with several clients on virtual networking 
events, it knows what excites attendees. 
Conference Managers was instrumental in 
offering ideas and opportunities for networking 
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Conference Managers and 
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virtual technology
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Conference Managers delivered 
NACCHO 360 speakers:
 Step-by-Step Instructions 
 Best Practices for Remote Presenting 
 Rehearsals with Live Presenters

Speaker participation increased 
by 100 people and eight new 
sponsors joined the event.
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